
November 3, 2023

Agenda:
7:30 Arrival, coffee, light breakfast
7:45 Call to Order

Pledge
Role Call
Introductions
District overview - 2 mins per district

7:55 Discussion Groups - 20 minutes in two different discussion groups
8:45 Return to Full Group

Thank You
Public Comment
Adjourn

Discussion Stems/Questions

For each of the topics listed below, please consider two questions:
What are your seeing/hearing around the topic?
Are there next steps we should explore?

Topics:

Discussion group one topics:
1. Funding topics (Evidence-based model, IDEA)

2. Best practices for measuring school performance

3. Post-Pandemic - what have we seen in schools or communities following the disrupted
years of the pandemic.

4. Demographic shifts in communities and schools and the impact on school services

Discussion group two topics:

5. Impact of technology on education and society (AI and other influences)

6. Mental health - supporting needs we see in our communities and schools

7. Early college options - dual credit and industry credentials

8. Reducing the carbon footprint - green initiatives




